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Hello...
We’re Health Action International (HAI) — a non-profit organisation
that creates bespoke strategies for change.

We’re here to help you!
We’ve dedicated the last 40 years to advancing policies that enable
access to medicines and rational medicine use for everyone,
everywhere.

Call in the experts
So, if you’re looking for a global leader with advanced expertise in
public health policy, research, measuring price and availability of
medicines, and advocacy – you’re in the right place.

Putting your issues front and centre
We have official relations status with the World Health
Organization (WHO) too, placing us squarely at the centre of
global health diplomacy, and in the perfect position to partner
with you and put key issues, that are so often neglected, back on
the map.

Our people are your people
Our team is made up of national, regional, and global policy
analysts, alongside a network of specialists in over 70 countries,
with the reach and resource to help contextualise your research
and advocacy needs, and create strategies for change tailored to
your requests.
This offers you an unrivalled professional skill set – tried and
tested through managing our own projects – which puts our
unique experience of building cross-disease and cross-issue
interventions at your fingertips.

Our expertise in action
Took snakebite from a
hidden health crisis to being
recognised as a Category A
Neglected Tropical Disease,
and then co-developed the
WHO Global Strategy for
Prevention and Control of
Snakebite Envenoming. All
the space of three years.

Produced a comprehensive,
first-of-its-kind evidence base
of global insulin markets,
becoming a “go to” for global
advocacy tools on the subject.
This includes groundbreaking
research on cost of production
and estimates for the number
of people living with diabetes.

Civil Society capacity
building that has led, for
example, to a network in
Kisumu, Kenya that used HAI
research and training to land
a 20% increase in the district
health budget, earmarked to
improve healthcare
infrastructure.

HAI research in Uganda
showed magnesium sulphate,
used to treat preeclampsia,
was often in short supply.
Using this evidence, our incountry partners successfully
campaigned for more funding
for this life-saving medicine
from the Ministry of Health.

Research
Evidence is at the core of any successful public health intervention.
That’s why HAI develops bespoke research methodologies, and
coordinates and conducts training for in-country data collection on
health issues to support robust policy recommendations across
the world.
Using both traditional and electronic data collection, this practice is
proven to adapt to specific health challenges, such as sexual and
reproductive health commodities, snakebite antivenom, and
treatment-related commodities.
We also have extensive experience in developing and using other
quantitative survey methodologies, including community surveys,
healthcare worker surveys, and health facility treatment capacity
surveys.

What gets counted gets done
HAI’s capacity also covers qualitative research, such as key
informant interviews and focus group discussions.
For instance, interviews with community members in areas where
snakebites are common give a better understanding about their
health-seeking behaviour and the traditional beliefs that are
present and influence the choices they make after a snakebite.
This allows us to tailor community education campaigns to
specific social and behavioural contexts.
Focus group discussions among youth in Uganda have also helped
us create a better understanding of the barriers they face to
accessing sexual and reproductive health services, enabling
targeted action at the community and health sector level.

Collecting data on snakebite in Kenya

The gold-standard
for measuring price,
availability and affordability
If governments are to develop sound medicine pricing policies and
evaluate the impact of policy implementation, securing reliable
information on the price, availability, and affordability of medicines
is absolutely vital.
Working closely with the WHO, HAI produced the
gold-standard methodology for carrying out essential
pricing surveys.
Now, we can provide you the tools, training, and technical support
for undertaking surveys.
We also have the tools and expertise for policy analysis and
intervention, and can support the development of pricing policies
that improve access to affordable medicines.

Advocacy
for driving change
So, if it’s research and policy analysis that provide the evidence and
tools for policy intervention, a clear advocacy strategy is the
pathway to change.
HAI can manage advocacy for you at every level: local, national,
regional and global.
With our partner network, we strengthen civil society and run
workshops on how to create a successful advocacy roadmap. This
can be achieved by gathering domestic civil society to focus
messaging, opening doors for you with Ministries, or intervening
directly on your behalf at the WHO governing bodies and the World
Health Assembly (WHA).

Communications
and communicating for change
A holistic approach to communicating is crucial if you want to
deliver effective messages that stimulate debate and create
meaningful change.
HAI’s communications team are experts in social media, graphic
design, event organisation, and media management. This makes
us a one-stop-shop for creating campaigns, bespoke materials
and analytics that can combine to deliver you high impact
communications across a wide range of audiences.

Partnerships and networks
Experts in their field
HAI has an outstanding global network of expertise on hand to help
conduct your research, policy analysis, and advocacy strategy
whenever you need it, anywhere in the world.
So whether it’s short contracts for research projects to be used as
single use advocacy, or propelling policy change at national and
international levels using our unique experience of building multiactor policy platforms in low- and middle-income countries (LMICs)
through the MeTA model – we’re at your service.

The MeTA Model
The Medicines Transparency Alliance (MeTA) is,
in a nutshell, multi-actor engagement in a safe
space, where the private and public sectors, and
civil society can meet to engage in policy dialogue
to improve access to medicines.

Get in touch to find out more...

Global health diplomacy
Navigating the politics
HAI has been in Official Relations with the WHO since 2007. Not
only do we have the right of intervention at the World Health
Assembly, we have ‘access all areas’ to WHO departments, both in
Geneva and at regional and national offices. Our expertise in
negotiating the complex diplomatic perils of multilateral arenas
has allowed us to chalk up a number of successes, not least the
recognition of snakebite envenoming as a Category A Neglected
Tropical Disease.

Incubation
Delivering on new ideas
HAI prides itself on a strong reputation for incubation and project
growth, demonstrated by our work brokering global or national
health challenges from grassroots to full global agenda
recognition.
Preeclampsia in Uganda, the global snakebite burden, and our
ground-breaking work on access to insulin are all examples of how
HAI can tailor our approach to identifying, managing, and
incubating public health initiatives to meet your needs.
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The late Kofi Annan at the meeting that started the
road to the snakebite resolution

Project management
Full service, maximum impact
Our reputation for project management is built on everything you’ve
read so far, whether working on our own or with valued partners
like you.
Whenever and wherever a project needs taking on, you can
leverage our expertise in leadership, reporting, human resources,
financial records & accountability, and planning monitoring &
evaluation (PME).
Institutional policy development, including conflicts of interest, and
gender and inclusiveness, forms a unique part of our service
offering and makes HAI your partner of choice for all your project
needs.
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