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KEY ACTIVITIES 2013
HAI conducted a wide array of research and advocacy work to increase access to essential
medicines and improve their rational use in 2013. We also conducted a strategic review to
assess our organisational, programmatic and fiscal effectiveness. A summary of these key
activities is provided below. We acknowledge and strongly value the contribution and
dedication of our staff, network members and partners toward this work. Each
demonstrates a strong commitment to our vision and mission every day.

Organisational Review
The organisational review, which was initiated late last year, continued throughout 2013.
The extensive review process, which involved stakeholder interviews, workshops and
numerous other activities, provided a crucial opportunity for HAI to explore its key
strengths and potential areas for improvement. HAI is currently consulting network
members, donors and partners regarding the key recommendations—work that will continue
well into 2014.
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